LONGVIEW SOCCER CLUB

Monthly Board Meeting
August 11th, 2025

T

Board Members In attendance (In-Person): Guests in attendance (In-Person)
Kristi Koethe — President / Concessions Manager Cassy — CYSA VP
Jak Massey — Treasurer ' Mike — CYSA President
Dar Page - Registrar Sarah — CYSA Secretary
" Shawna Crawford — Coach Liaison : Tara — CYSA Treasurer
Paoblo Cortes — Field Manager Coach Jason Postier
DeaDea Hooper — Referee Assigner / Vlce President Summer Postier

Jen Jolly — Team Management Director
Chey Moore — Secretary

Ang Blanco — Registrar

Lisa Catlin — Registrar

Meeting called to order: 5:10pm

Online System Issues / Player Registration:

Over the weekend there were quite a few issues regarding registration. Jen Jolly r-ef_o'pening
registration multiple times after it was closed. Kristi accidentally removed herself from the
system, Shawna added her backin. Kristi, Shawna and Jen being removed from the system
at some point. DeaDea added Jen back in and then Jen asked DeaDea to remove her again.
It was all very confusing, so it was suggested by Cassy from CYSA that we submitan IT
ticket to fmd out exactly what happened, at what time, and by whom.

LSC as well as CYSA will looking into this issue because it effects every single club if player
registration and system access is being mtentlonally tampered with.

Jen Jolly is being put on administrative leave, all access to player, coach, and system
accessis puton hold until further notice. ‘

CYSA Board Members left the meeting to go attend their own monthly meeting.

o

Previous Meeting Minutes: Meeting Minutes for July 2025 were reviewed. Jak Motioned to
approve, Dar 2™. Allin favor, none opposed. Approved.

Finacial Report:




Checking: $87,907.01
Savings/Fundraising: $9,118.30
Men’s League: $0.39

Petty Cash: $800.24

CD: $20,864.50

- Awaiting checks from: Castle Rock, Kalama & Keiso.

- Parkinglot sale only raised $120. Next year we will begin advertising months in
advance. This has the potential to be a great fundraising event, the logistics just
need some work. '

Dar Motioned to approve Financial Réport. Lisa 2™. Allin Favor, no opposed. Approved.

Facility Update:

Current internet provider tech came to see what he could do to increase our speed and
decrease outages. He said we could update the entire system but there is not much more
we could do to improve the situation.

DeaDea is looking into Comcast and Verison as an option. Comparing speed vs price.

Ref Update:

- Certified Ref Clinic: Aug. 23 10am-2pm

- Micro Ref Clinic: Sept. 2™ 5pm-8pm & Sept. 3™ 5pm-7:30pm- .

- Setup Ref Station in breezeway, making sure there is a sign thatitis designated as a
referee only area so the refs can have space to take breaks with water arid snacks.

Field Update:

Mulcher is back and working with new blades. Current leaks are fixed. Zones for sprinkler
system bought and will change as soon as pqssible so we can get the sprinklers going.
Field is currently very dry. : ) *

| Janitorial: Jak has a friend who'just started a cleaning business.’ Will meet with her to see if
she is a good fit. Specific days/times/$ amount need to be decided.

Registration: ' »

- Nine U11 Boys are being transferred to Kalama because we do not have enough
players to make a full team. '
- Two U16 Boys need to be refunded because there is no team.



- All coaching positions have been filled except for One U5 team.

Goaches Meeting: Aug. 14" (U5-US: 5:45pm-6:45pm) (US and up: 7pm

Concessions: Small price increase beginning Fall season.

**All incidences and complaints need-to be written (not only verbal) and handed into
concessions.

Field Prep: J

- Aug 23" starting at 9am, asking for any and all help preparing the fields for Fall
Season

- Discussing letting teams have at least one practice on a lined field, this is important
for téam & player development. However, we want to keeep the fields nice for the
games, so we need to figure out the best way to accomplish this.

- DeaDea motioned for the club to purchase 2 “port-a-fields" to help with building the
larger fields. $600 limit is agreed upon. Shawna 2" the motion. Allin favor, none
opposed. Approved.

Soccer Camp 2025:

- 39Week of Camp was cancelled due to extreme heat (one camper-refunded, who
paid in advance). ' ’

- Week 1 Net: $1,979. Avg 50 kids / Week 2 net: $1,915. Avg 60 Kids.. . B

- The Net$ was split 4 ways: RA Long Soccer, Timber Barrons, Mark Morris Socber &
the LSC fundraising account. ) '

- Shout out to all the High School Camp Counselors who did an amazingjob!!"

Men’s League: Finished until further notice.

Equipment Update: Team Jerseys ordered. All coach equipment requested last meeting
has been ordered and is ready for both Fall & Spring seasons. ‘

Calls to the City: Asking to restripe parking lot, lines are faded. Also, the water leakin the

~ breeze way.

L3

Board Member Resignhation: Jak Massey has submitted 30 day notice of her resignation as
Treasurer. Will need to find a replacement. She will finish up all to do’s and make sure
everything is in order. Also, will be available for questions in the future.

Meeting called to Close: 7:15pm



